
OPERATING AGREEMENT FOR AIDED LOW LEVEL 
NIGHT OPERATIONS BETWEEN
CALIFORNIA DEPARTMENT OF FORESTRY AND
FIRE PROTECTION AND UNITED STATES FOREST SERVICE 
AND
[INSERT SPECIFIC COOPERATOR]
(No. 27  June 2012)
Purpose: To establish procedures regarding night operations for the following missions:

· Fire suppression drops using only fixed tank aircraft that utilize ground fill operations.
· Aerial Supervision
· Emergency hoist/rescue operations
This agreement shall be renewed annually and is expressly intended to augment the California Master Mutual Aid Agreement, the California Fire Assistance Agreement, and/or any other agreement for firefighting Missions in effect at the time it is executed.  The purpose of this agreement is to address how low level, night flying operations will be conducted.  Nothing in this agreement shall limit either the [insert cooperator here], referred as Cooperator hereafter, and CAL FIRE/USFS, referred to as “Agency” hereafter, from participating in separate agreements with other fire jurisdictions and shall have no effect upon any other already existing mutual aid agreements.   

 
All flights conducted below 1000 feet AGL at night will be considered low-level.  Missions conducted above 1000 feet above ground level (AGL), including but not limited to reconnaissance and fire mapping, are not addressed in this agreement.  
Cooperator may conduct night flying operations outside of its geographic jurisdiction and into the geographical jurisdiction of Agency State Responsibility Areas (SRA) /Federal Responsibility Areas (FRA) contained within the Agency jurisdiction.  The Cooperator shall provide all the equipment and personnel to perform the Mission.  
General
Flight Operation Prerequisites.  

· A risk assessment must be completed, approved by the Agency Incident Commander.   

· A Go/No Go checklist must be completed and signed by the Cooperator 

· An air operations branch section shall be established for nighttime operations and staffed appropriately, based on the complexity and the needs of the incident.

 

Flight Operation Requirements.

· Flight operations shall be conducted pursuant to weather minimums contained in Federal Aviation Regulation (FAR) 91.155 (Basic VFR Weather Minimums), 

· Inadvertent Instrument Meteorological Conditions [IIMC] procedures must be in place and briefed prior to any launch.
· With the concurrence of the Agency, NVG helibases and NVG fill-points shall be approved by Cooperator NVG-trained personnel. 
· Positive communications with appropriate ground resources are imperative.

Procedures: The following procedures shall be utilized for all Missions performed pursuant to this agreement.

 
Cooperator may perform the Missions within Agency FRA/SRA during night hours.    

Operations shall be conducted in accordance with the following references, all of which are attached hereto, and incorporated herein by this reference:

 

· Meet or exceed the current FIRESCOPE Night Flying Guidelines (Attachment A)
· Interagency Helicopter Operations Guide (IHOG), Chapter 3.

· CAL FIRE/ USFS Go/No-Go checklist.  (Attachment B)
· Current FAA Notice on Night Vision Imaging Systems (Attachment C)
   
The Incident Commander must request the night air assets.  The Agency must assess a high probability of mission success prior to any decision to request the aircraft.

Required Conditions:  One of the following conditions must exist before the Agency may consider ordering night flying operations under this agreement:

 

· Lives are or will be threatened.
· Structures are or will be threatened.
· Resources of significant economic value are or will be threatened.

· Excessively high suppression cost will be prevented.

Any resource not ordered by the Agency will not be considered for reimbursement.
 

Aircraft.  
Aircraft to be utilized shall be limited to helicopters with NVG-compatible lighting that meet FAA Type Certification (TC) or Supplemental Type Certification (STC) minimums.  Aircraft shall possess current interagency certification with NVG qualification. 
Equipment.  

Aircrew equipment shall include flight helmets properly modified for NVG usage and ANVIS-9 or better NVGs.

 

Aircrew requirements. 
All personnel participating in NVG operations will, at a minimum, meet the requirements contained in Cooperator NVG Operations Manual.
                                                                                                                                             

Pilots. 
Pilots shall possess current interagency certification with NVG qualification.  Pilots must conduct all operations in accordance with the following references, attached as Attachments A , B and C respectively and incorporated herein by this reference:

 

· Current FIRESCOPE Night Flying Guidelines 
· Cooperator NVG Operations Manual 

· Current FAA Notice on Night Vision Imaging Systems. 
Flight and Duty Limitations

For planning purposes, ordering agency night flying flight and duty limitations will be adhered to after the first burning period.

Aviation Ground Support Personnel

All aviation ground support personnel will receive annual training per Cooperator’s night vision goggle operations program.

Missions
Fire Suppression Drops
 

· Restricted to fixed tank helicopters and ground fill operations.

· Two or more airborne aircraft will require aerial supervision.
· Missions that commence prior to sunset may be carried into darkness.  Missions that commence 30 minutes after sunset or when a pilot exchange has taken place must have ordering Agency specific briefings performed prior to the mission.
· Pilots should not be expected to fly at night in terrain that they are not intimately familiar with.  Cooperator will define what is considered pilot familiarity.
· Ground crews need to be easily identifiable and have positive communications with aerial assets.
Reconnaissance
All reconnaissance flights will be operated above 1000 AGL, and are not limited by the terms of this agreement. 

Aerial Supervision
Aerial Supervision shall be performed by a qualified Aerial Supervision Module, Air Tactical Group Supervisor, or Helicopter Coordinator.
Hoist/Rescue
Cooperators are authorized to perform hoist and rescue missions, providing they have a current night rescue program in place which has been reviewed and certified by the Agency. 
Prohibited Missions

· All Missions that require cargo to be slung under the helicopter
· Personnel transport
· Equipment and supply transportation

 
Where any terms and/or procedures referenced differ from and/or conflict with any terms of this agreement, the terms and/or procedures contained in this agreement shall apply to the extent permitted by law and any existing agreements of either the Cooperators or Agency.

 

This agreement shall become effective as of the date signed by both Cooperator and Agency.

 
 

                                               

                                                                                    
Insert Cooperator Signature Block




Date
 

 

                                               

                                                                                    
Insert Agency Signature Block




Date
Definitions:
Fire Suppression Drops:  Water or any other product listed on the Qualified Product List, approved for delivery by fixed-tank helicopters.

First Burning Period:  The time between the first report of the fire until 10:00 a.m. the next day

Mission:  All flights not meeting the definition of “point-to-point” flight.  As such, mission flight requires work to be performed in the air or through a combination of ground and aerial work.
Personnel Transport:  A flight for the sole purpose of delivery personnel to or from the fire line.

Point-To-Point Flight:  Typically, the flight originates at one developed airport or permanent helibase, with flight route being direct to another developed airport or permanent helibase.  The Flight is conducted solely for the purpose of transportation or persons or cargo for administrative travel purposes, and does not involve mission-type flight. 
Risk Assessment:  An assessment tool used to identify and mitigate risk.  
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