ECC AND OCC FACILITY 8111
(April 2009)

The physical arrangement, or layout, of the Command/Coordination Center facility and
equipment is vital to effective performance. Great care must be given to make the work
environment conducive to employee efficiency, alertness, and stress reduction. Staff
living quarters must be as self-sufficient and private as possible.

The Command/Coordination Center must be able to physically expand its operations to
accommodate the increased demands of major and/or multiple incidents. These
expansion areas are needed to accommodate an increased staff, functionalized
operations, and to limit access to the command floor so that initial attack, extended
attack, and major incident processing will continue as efficiently as possible while
ongoing incident orders are processed. These expanded areas shall be fully functional
with telephones, computers (with current software), telecommunications equipment, and
have the capacity to expand accordingly.

The Command/Coordination Centers may be impacted by requests for information from
the public, the media, and CAL FIRE's own employees. To operate efficiently, each
facility must accommodate the needs of Command/Coordination Center personnel and
limit access by persons not directly involved in Command/Coordination Center
operations.

OPERATIONS MAP 8111.1
(May 2009)

(See HB 8100 Exhibit — Operations Map)

Each Emergency Command Center (ECC) shall maintain an Operations Map to visually
display the unit, including facilities, PRA, direct protection areas, and other items of local
need. It is used to determine the location of incidents, assist in determining the agency
jurisdiction, and display other helpful information.
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