
PROCEDURE NO. 014: Resource Ordering 
- California National Guard (CNA) Resources (8100) 

(July 2010) 
 
CAL FIRE may request assistance from the State of California Military Department, also 
known as the California National Guard (CNA), during extreme fire emergencies for: 
 

• Modular Airborne Fire Fighting System  (MAFFS)  
See 8100p009 – Resource Ordering – MAFFS Aircraft 

• Equipment, Overhead, Crews and other Specialized Resources.  
• Helicopters – Alert and Activation  

 
 
Equipment, Overhead, Crews, and Specialized Resources 
 
Responsibilities and Action 
 
Region OCC 
 

1. Receive resource request(s) for equipment, overhead, crews, and other 
specialized resources in the resource ordering system of record from a Unit, 
Contract County, or Forest. 

 
2. Determine that there are “NO” requested resource type(s) available from a 

Unit, Contract County, Forest or CWN resources within California 
 

3. Contact the Region Duty Chief for approval 
 

4. If approved, place resource requests to the Sacramento CC 
 
 
Sacramento CC 
 

1. Receive resource request(s) in the resource ordering system of record 
 
2. Notify the Sacramento Duty Chief for approval 

 
3. If the CNA resource request(s) are approved, prepare the FC-112 (National 

Guard Resource Request form) and place with the Cal EMA Fire and Rescue 
Duty Officer or with the Cal EMA Warning Center if after hours. 

 
4. Enter into the resource ordering system of record the following: 

a) Incident Name – “CNA Ground Resources, Month” 
b) Assign a CA-CDF Order number 
c) Enter the Cal EMA Mission number into the Office Reference field 
d) Generate new requests for the CNA resources listed on the FC-

112 form 
e) Generate Overhead Requests 
f) Receive fill information from Cal EMA/CNA 

http://cdfweb/Pubs/Issuance/8100/8100p009.pdf
http://cdfweb/Library/ElectronicForms/msword/FC112.DOC


g) Fill resource request in the Resource Ordering System of Record 
 

5. Notify Region OCC of fill information 
 
6. Any changes in the order, canceling of resources, additional resource order, 

ect., a new FC-112 must be completed and processed through Cal EMA 
 
 
Region OCC 
 

1. If additional CNA resource(s) and or reassignment(s) are needed, proceed to 
step #1 in the Region CC procedure above and follow the approval process to 
obtain additional Cal EMA Mission numbers. 

 
Helicopters 
 
Only one “CDF Preposition” Order Number will be generated for the “ALERT” of CNA 
helicopters.  Once all agency and CWN helicopters of the needed type are committed 
the use of CNA helicopters should be considered.    
The steps to activate CNA helicopters are ALERT and ACTIVATION. 
It is important for the Sacramento Duty Chief to include the Cal Fire Military Fire 
Fighting Program Administrator and Coordinator in the discussions of a possible ALERT 
as soon as they begin.    
 
 
Alert  

The “ALERT” raises the CNA to a state of readiness where their helicopters are 
ready to start engines and depart for an incident and/or assignment within 30 
minutes.  Once alerted, CNA and CAL FIRE Agency Aviation Military Liaison (AAML) 
are allowed up to 24 hours to prepare equipment and flight crews for assignment. 
Aircraft may be prepositioned in one or more locations state wide on the CDF 
Preposition Number.  
 
Military Helicopter Managers (MHEM) will be assigned to specific helicopters as a 
subordinate request in the Resource Ordering System of Record.     
 

Activation 
 

“ACTIVATION” occurs when the copters are assigned to an emergency incident.  
Example: Helicopters assigned to an “Alert” on Order Number CA CDF 000222 are 
reassigned to a fire in BEU, and committed to the BEU Order number.  Upon release 
resources shall return to the Preposition Order number CA CDF 000222.    
 
The Sacramento Duty Chief and/or Region Duty Chief may request that CNA 
Helicopters be placed on ALERT status when CWN helicopter availability becomes 
extremely low and/or the ACTIVATION of the California National Guard Helicopters 
is imminent due to current incident(s) and/or actual or predicted severe fire weather. 
(See California Interagency Military Helicopter Firefighting Program, Section 11) 

 



 
 
Responsibilities and Action 
 
Region OCC 
 

1. Determine that CWN Helicopters (that meet the “Mission Assignment”) are 
unavailable or ACTIVATION of CNA Helicopters is imminent due to current 
incident(s) and/or actual or predicted severe fire conditions.  

 
2. Contact the Region Duty Chief for approval to request that CNA Helicopter(s) 

be placed on ALERT status.  
a. Region Duty Chief will confer with the SAC Duty Chief of the ALERT.  

 
3. Contact the SAC Duty Officer If ALERT is approved.  
 

 
 
Sacramento CC 
 

1. Notify the Cal Fire Military Fire Fighting Program Administrator and 
Coordinator of a possible ALERT as soon as it is discussed (even before the 
alert is approved).  

 
2. Receive notification that an ALERT has been approved thru the Duty Chief 

Chain-Of-Command.  
 
3. Enter into the resource ordering system of record the following: 

a) Incident Name – “CNA Helicopters, MONTH” 
b) Assign a CA-CDF Order number 
c) Enter the Cal EMA Mission number into the “Office Reference” field 
d) Generate new requests for the CNA resources listed on the FC-112 

form. 
e) Generate overhead requests per Standard Operating Plan (SOP)  
f) Receive fill information from Cal EMA/CNA 
g) Fill resource in the Resource Ordering System of Record 
 

4. Prepare the FC-112 (National Guard Resource Request form) and place with 
the Cal EMA Fire and Rescue Duty Officer or with the Cal EMA Warning 
Center if after hours. 

 
5. Notify the Sacramento Duty Chief 
 
6. Once ALERT is approved place order for one Agency Aviation Military Liaison 

(AAML) for each Army Aviation Support Facility the CNA helicopters will be 
deployed from. 

 
7. Receive resource request(s) in the resource ordering system of record 
 



8. Notify Region OCC of fill information 
 

9. Any changes in the order, canceling of resources, additional resource order, 
etc., a new FC-112 must be completed and processed through Cal EMA 

 
Region OCC 
 

1. Notify Sacramento CC of any changes regarding CNA resources. 
 
2. Place a new Request for CNA Helicopter(s) to the SAC CC.  

 
 
Sacramento CC 
 

1. Any changes in the order (changing of status, canceling, and/ or additional 
resource order, etc.) a new FC-112 must be completed and processed 
through Cal EMA 

 
2. Once the CNA Helicopters are ACTIVATED 

a. Receive an Order from the Region OCC 
b. Reassign the Filled helicopters resources from the “CNA Helicopter, 

Month” to the new “Unit Incident Order number.” 
 

3. When CNA helicopters are released from an incident they will be return to the 
CNA Preposition Order Number, “CNA Helicopter, Month”. 
a. If the CNA Helicopter is to be released, then release the helicopters in the 

resource ordering system of record 
 

4. Notify the Cal EMA Fire and Rescue Duty Officer, or if after hours the Cal 
EMA Warning Center of any changes in CNA status.  

 
5. Upon release from “CNA Helicopter, Month” a rehabilitation period will occur.  

 
 
 
Next Procedure 
 
Handbook Table of Contents 
 
Forms or Form Samples 

http://cdfweb/Library/ElectronicForms/index.html

