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PURPOSE 8004.1

All CAL FIRE programs are supported by a statewide telecommunications system. To
ensure continued efficient operation of this system, an improvement process exists to
eliminate system deficiencies, provide modern replacement equipment, and implement
all changes necessary to adapt the CAL FIRE communications system to changing
responsibilities.

CAL FIRE’s Telecommunications system planning is a complex process involving all
levels of management including:

Telecommunications field staff

OCC Chiefs

Telecommunications Systems Manager
Staff Chief of Operations (Fire Protection)
Public Safety Communications staff
CAPCOM Group (CAPCOM projects only)
Budget Office (If warranted)

Personnel (If warranted)

Training

The Communications Planning Advisory Group (COMPLAG) was dissolved. All
responsibilities previously held by COMPLAG will be managed by the members in the
aforementioned list with the Telecommunications Systems Manager serving as the
organizer. Ultimately the Staff Chief of Operations — Fire Protection, after considering
recommendations by the OCC Chiefs through the telecommunications group, may
authorize changes to standing systems.
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