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Statewide management of the CAL FIRE telecommunications system is the
responsibility of the Department's Senior Telecommunications Officer and his / her
staff, working under the direction of the Fire Protection Staff Chief of Operations.
Regional management of the system is the responsibility of the region's Operational
Coordination Center Chief (OCC Chief) or another designated region staff member
assigned Telecommunications Officer (TCO) duties.

Unit management of the system is the responsibility of the Unit's Emergency Command
Center Chief (ECC Chief), or another designated Unit staff member assigned TCO
duties.

The term “Telecommunications Officer” is common throughout governmental agencies
and large businesses. The term is used to identify those personnel who have system
management responsibilities, even though their primary job function may be in other
areas. In this handbook, TCO refers only to the persons identified in the preceding
three paragraphs.
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