


INCIDENT MANAGEMENT TEAM (IMT) EVALUATION 
FOR BOTH SINGLE AND UNIFIED COMMAND INCIDENTS

TEAM AND INCIDENT INFORMATION
	IMT 
	
	Team IC
	

	Incident Number
	
	Incident Type
	

	Host Agency
	
	Administrative Unit
	

	☐	Unified Command
	
	Unified IC 
	

	Dates Assigned
	
	Total Acres Burned
	

	Incident Costs YTD
	
	
	

	
	
	
	

	Evaluation Date
	
	
	




OVERALL EVALUATIONS 
COMPLETE THE FOLLOWING EVALUATION RATINGS AND NARRATIVES FOR EACH SECTION (1-11)
(0-did not achieve, 5 excelled)
	1.
	Delegation of Authority – Did the IMT/IC meet the expectations in the Delegation of Authority Document?

	Rating  (Check one)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	(Explain) 

	2.
	INCIDENT COMMANDER

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas Where The Incident Commander Excelled

	(Explain) 

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	3.
	SAFETY

	Rating (Check one)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Safety Officer Excelled

	[bookmark: _GoBack](Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain) 

	4.
	FINANCE – COST ACCOUNTABILITY

	Rating (Check One) 
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Finance Section Chief Excelled

	(Explain) 

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	5.
	PUBLIC INFORMATION

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Public Information Officer Excelled

	(Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	6.
	LIAISON 

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Liaison Officer Excelled

	(Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	7.
	PLANS

	Rating (Check One) 
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Plans Section Chief Excelled

	(Explain) 

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	8.
	OPERATIONS

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Operations Section Chief Excelled

	(Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	9.
	LOGISTICS 

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Logistics Section Chief Excelled

	(Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	10.
	RESOURCE ORDERING 

	Rating (Check One) 
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The Resource Ordering Agency Excelled

	(Explain)

	Considerations For Future Incidents and Areas to Improve

	(Explain)

	11.
	DEMOBILIZATION

	Rating (Check One)
	☐	0
	☐	1
	☐	2
	☐	3
	☐	4
	☐	5

	Areas The IMT Demobilization Unit Excelled

	(Explain) 

	Considerations For Future Incidents and Areas to Improve

	(Explain) 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	






