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Post Incident Action Summary

XXXXX Incident

CA XXX 012345

Month, Day/s, Year

CAL FIRE

Incident Management Team X 


XXXXX XXXXXX, Incident Commander















Executive Summary

Fire Environment

Location

Fuels

Area Incident History

Ownership

Incident Potential

Special Considerations

Fire Behavior

Contingency Plans


Initial Actions

Report

Response

Control Objectives


Major Incident Transition

Team Transition

Incident Base

Staging Areas

InciNET, Clerical and GIS

Trainees





Incident Summary by Operational Period

Initial Attack

	May 26th 
	Total Resources
	Total Personnel

	Engines 
	
	

	Hand Crews
	
	

	Dozers 
	
	

	Water Tenders 
	
	

	Aircraft
	
	

	Totals
	
	



Observed Weather

Narrative

Fire Spread

Day 2 - Day, Month, Date  (Ex: Wed, May 13th)

	
	Total Resources
	Total Personnel

	Engines 
	
	

	Hand Crews
	
	

	Dozers 
	
	

	Water Tenders 
	
	

	Aircraft
	
	

	Totals
	
	



Weather Forecast

Narrative

Fire Spread

Day 3 - Day, Month, Date

	
	Total Resources
	Total Personnel

	Engines 
	
	

	Hand Crews
	
	

	Dozers 
	
	

	Water Tenders 
	
	

	Aircraft
	
	

	Totals
	
	




Weather Forecast

Narrative

Fire Spread

Day 4 - Day, Month, Date

	
	Total Resources
	Total Personnel

	Engines 
	
	

	Hand Crews
	
	

	Dozers 
	
	

	Water Tenders 
	
	

	Aircraft
	
	

	Totals
	
	



Weather Forecast

Narrative

Fire Spread


Day 5 - Day, Month, Date

	
	Total Resources
	Total Personnel

	Engines 
	
	

	Hand Crews
	
	

	Dozers 
	
	

	Water Tenders 
	
	

	Aircraft
	
	

	Totals
	
	



Weather Forecast

Narrative

Fire Spread














Air Operations Summary

Fixed Wing

	Date
	Flight Hours
	Flight Cost
	Gallons
	Cost per Gallon

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	Totals
	
	
	
	




Helicopter

	Date
	Flight Hours
	Flight Cost
	Gallons
	Cost per Gallon

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	x/xx
	
	
	
	

	Totals
	
	
	
	




Estimated Incident Costs

	Day
	Date
	Cost per Day
	Cost to Date
	Acres to Date
	Cost per Acre

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	




Total Projected Incident Cost

Total Cost per Acre for Incident


Command and General Staff 

Safety Officer

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****

	
Public Information Officer

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****

Liaison Officer

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****


Operations Section Chief

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****



Plans Section Chief

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****

Logistics Section Chief

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****

Finance Section Chief

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****

Incident Commander Comments

Summary: (Chronological summary for each section, reportable, factual issues but not subjective opinions)

****Successes & Challenges to be discussed at close out meeting to allow frank verbal exchange between cooperators, but not documented in the PIAS ****
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