CAL FIRE MAJOR INCIDENT

MANAGEMENT REVIEW TEAM 7780
(No. 14 September 1996)

The Department frequently deploys incident management teams to provide a more
intense level of management using people trained and experienced in the specific tasks
needed. As an extension of this process, the Department is implementing incident
management review teams. The CAL FIRE Major Incident Management Review Team
will review and analyze the management of major incidents to ensure that they are
properly managed utilizing the Incident Command System, and to ensure accountability
for the most efficient use of resources while the incident is in progress.

MAJOR INCIDENT MANAGEMENT REVIEW POLICY 7780.1
(No. 14 September 1996)

The Director, region chief, or deputy director for Fire Protection will determine if a Major
Incident Management Review Team is to be activated. A management review team will
be considered when a major incident or multiple incidents are occurring in a geographic
area or statewide and a CAL FIRE incident management team or teams have been
deployed.

ADMINISTRATIVE GUIDELINES 7780.2
(No. 14 September 1996)

Each Major Incident Management Review Team shall be issued an incident and request
number.

Necessary costs, charges and expenses incurred as a result of the review will be
closely monitored by the team leader, and an accounting will be maintained by an
individual designated to do so. Fiscal responsibility for these expenditures will be as
follows:

. Costs relative to the review of a CAL FIRE emergency fire incident are legitimate
charges to the emergency fund.

o Costs and expenses incurred by a review team member, who is assigned to a
review team for another agency, will normally be borne by the requesting agency.
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