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The incident commander is responsible for managing, supervising, and coordinating the 
activities required for demobilization of a fire control organization.  He/she provides 
guidelines to the planning section for the following:  
 
• Preparing a demobilization plan for personnel and equipment. 
 
• Preparing a demobilization plan for supplies. 
 
The incident commander approves the two demobilization plans and sees that they are 
carried out according to established guidelines and CAL FIRE policy. 
 
(see next section) 
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