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WATERSHED FIRE INCIDENTS 7010 
(October 2002) 
 

HB 1800 - Health and Fitness, Sections 1810-1816 
Burn Treatment. 
 

GROUND OPERATIONS 7011 
(October 2002) 
 

The Department of Forestry and Fire Protection uses 
the Incident Command System (ICS) to manage 
emergency incidents. The intent of the ICS system is 
to provide a consistent structure for incident 
management. For operations on incidents, this 
system focuses on span of control, planning that 
field supervisors will supervise between 3 to 7 units 
under their control, the optimum being 5. 
Implementation of this system is expected on every 
incident encountered. The ICS system will be as 
effective in initial attack as in a major incident, and 
should be modified to meet the needs of the 
incident.  
 

The chain of command on a typical incident is as 
follows: 

 

 Incident Commander (IC) 

 Operations Section Chief 

 Branch Directors 

 Division/ Group Supervisors 

 Strike Teams 

 Single Increments 
 
Please note that this is not a complete listing of 
positions in ICS, and focuses on the Operations 
Section. Divisions are a geographical unit and will 
have responsibility for any operational issues in that 
geographical area. Groups are functional units and 
will focus on Operations of a specific type, i.e. 

http://calfireweb.fire.ca.gov/library/handbooks/1800/1810.pdf
http://calfireweb.fire.ca.gov/library/handbooks/1800/1810.pdf
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Rescue group, Structure Protection Group, etc. The 
decision to add or reduce any part of this chain of 
command should be driven by span of control. When 
numbers of units supervised, exceed the span of 
control, a new Division, Group, or Branch, should be 
created. This also can be affected by the complexity 
of the incident and the ability of the supervisor to 
handle the workload.  
 

Each supervisor has the responsibility for the 
following: 

 

 Safety in their area 

 Firefighter Accountability 

 All suppression, rescue, operational issues  

 Communications 

 First Aid/ Medical response for assigned staff 

 Develop strategy and tactics 

 Logistical support for assigned personnel 

 Finance, shift tickets, damage claims 
 

 Documentation, ICS 214Planning, determining 
next work periods resource needs 

 
Remember to ramp up as needed and then to ramp 
down as the incident dictates. Demobilization and 
the release of unneeded equipment should be 
planned well in advance to provide for quick 
releases. 
 
(see next section) 
 
(see HB Table of Contents) 
 
(see Forms or Forms Samples) 

http://calfireweb.fire.ca.gov/library/handbooks/7000/7013.pdf
http://calfireweb.fire.ca.gov/library/#handbooks-7000
http://calfireweb.fire.ca.gov/library/#forms



