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FIRE CREW PERFORMANCE EVALUATION 6268 
(May 2003) 
 
Responsibility 
 
Division Chief 

 
 
In order to ensure the fire readiness of the fire crew 
resources, each camp will conduct an annual Fire Crew 
Performance evaluation of each fire crew using Exhibit 
6268, Fire Crew Performance Criteria CDF Type I and 
Type II Fire Crews, as the performance standard. The 
evaluation should take place prior to fire season with re-
evaluations throughout the year as crew membership 
changes. 
 
Preparation for the evaluation should stimulate local fire 
crews and engine companies to drill together on 
progressive hoselays and line construction. This interface 
can have a positive effect on attitudes toward teamwork on 
fires. A centralized fire resource performance evaluation 
exercise may be utilized, or local evaluations must be 
conducted. Individual fire crew and engine company drills 
in preparation for the evaluation are encouraged. 

 
FIRE PREPAREDNESS EXERCISE STANDARDS 6268.1 
(May 2003) 
 
Minimum performance standards for the certification of a CDF Type I or Type II Fire 
Crew are contained in Exhibit 6268, Fire Crew Performance Criteria CDF Type I and 
Type II Fire Crews. 
 
(see next section) 
 
(see HB Table of Contents) 
 
(see Forms or Forms Samples) 
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