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TOPIC: Breaking or Pulling Locks 

TIME FRAME: 30 Minutes 

LEVEL OF INSTRUCTION:  

BEHAVIORAL OBJECTIVE:  

Condition: A written quiz 

Behavior: The student will list and describe the proper procedures for 
pulling or breaking locks. 

Standard: With a minimum of 70% accuracy 

MATERIALS NEEDED: § Forcible entry tools 
§ Appropriate visual aids 
§ Audio visual equipment 
 

REFERENCES: § IFSTA, Essentials of Fire Fighting, 2nd Edition, Chapter 6 
§ IFSTA, Forcible Entry, 7th Edition, Chapter 6 
 

PREPARATION: Upon arrival at a fire building, firefighters may see flames and 
smoke billowing from windows or roofs.  However, basic fire 
attack strategy calls for the firefighter to advance and locate 
the seat of the fire rather than apply water at the window or 
roof and "push" the fire into unburned areas.  Entry into 
burning buildings is a first step to properly combat the fire.  
Ideally, this entry could be as easy as turning a doorknob, but 
this is not often the case.  More frequently entry is blocked, 
the firefighter must resort to the use of tools and imaginative 
forcible entry techniques.  In all cases, however, the basic rule 
of forcible entry is:  Try before you pry. 
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I. LESS DAMAGE IS USUALLY DONE BY FORCING 
ENTRY THROUGH THE LOCK THAN BY FORCING 
THE DOOR 

What is the least 
damaging method to 
force entry in most 
cases? 

A. Pulling Locks 

1. Tools such as the "K tool" and "lock puller" 
operate on the principal of: 

a. Driving the tool into the lock cylinder 
behind the collar and 

b. Applying force to pull the lock cylinder 
straight out of the door 

c. Forks of Halligan tool can be used 

(1) Fastest removal of lock cylinder 

(2) Easier on cheap lock than high-
security locks 

B. Unscrewing Locks 

1. Large "vice grip" pliers can be 

a. Locked onto the protruding lock cylinder 
and 

b. Rotated counterclockwise to unscrew it 

(1) Will not work on flush mounted 
locks 

2. This method is: 

a. Less damaging than "pulling the lock", but 
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b. Requires considerable more time to 
complete 

C. Releasing Locking Bolt 

1. Using a "key tool" or similarly shaped device, 
the locking bolt can be moved to a retracted 
position and the door opened 

2. If locking bolt cannot be retracted, on a surface 
mounted or "rim" lock 

a. Insert a punch or the point of halligan tool 
or similar long headed tool into the 
cylinder hole 

b. Strike it with a sledge hammer 

c. Drive the lock off the inside of the door 

D. Drilling a Lock 

1. Pin lock cylinders can be drilled out to destroy 
the locking pins without destroying the entire 
lock cylinder 

a. After the pins are destroyed by drilling 
through them just above the keyhole, a 
screw driver can turn the lock in place of 
the key 

2. Slowest method of "through the lock" forced 
entry 

a. It is the least expensive to repair 

b. Can be used when time is not critical 

E. Key-In-Knob Locks - (Residential) 

1. "Loading" the lock with homemade shove knife 
(putty knife) 
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a. Works best on outward opening doors 

2. Remove knob with Halligan tool, "K" tool, "A" 
tool, or other lock puller 

3. Break knob off with sledge hammer and 
operate internal mechanism with screw driver 

a. This is fastest, but most damaging 
method 
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SUMMARY: 

In many instances, the best method of forcing entry may be through the door by pulling the 
lock cylinder out of the door or by otherwise defeating the locking mechanism. 
 
 
EVALUATION: 

A written quiz. 
 
ASSIGNMENT: 

To be determined by instructor(s). 
 


