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TOPIC: CAL FIRE MISSION AND ORGANIZATION 

TIME FRAME: :30 

LEVEL OF INSTRUCTION: Level I 

BEHAVIORAL OBJECTIVE:  

Condition: A written quiz 

Behavior: Student will describe the CAL FIRE mission and organization 

Standard: With a minimum 80% accuracy 

MATERIALS NEEDED:  Appropriate Audio Visual Equipment 
 CAL FIRE Facilities Map and Directory 
 Current CAL FIRE General Information pamphlet 
 Local Unit Map 
 

REFERENCES:  CAL FIRE, Emergency Incident Management, 7700 
Handbook  

 Public Resources Code (PRC) 701.6, 713, 4125 - 
4137(Mission Statement) 

 CAL FIRE, Cooperative Fire Services, 8500 Handbook 
 CAL FIRE Intranet Website 
 

PREPARATION: The California Department of Forestry and Fire Protection 
(CAL FIRE) is one of the largest firefighting agencies in the 
country.  To work effectively as a member of the CAL FIRE 
team, every employee should understand his/her duties and 
position within the organization.  Each employee should also 
be familiar with the diverse programs offered by CAL FIRE to 
the public. 
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Information sheet #1 

I. CAL FIRE MISSION STATEMENT 

Information sheet #2 

II. FIRE PROTECTION RESPONSIBILITIES 

A. State Responsibility Area (SRA) - Those areas of 
California in which CAL FIRE has the primary 
financial responsibility for preventing and 
suppressing fires. These areas are defined in a 
document referred to as the Blue Book (also referred 
to as Schedule B) 

1. Contract counties - By contract individual 
counties have agreed to provide fire protection 
services on State Responsibility Area (SRA) 
lands and CAL FIRE has agreed to pay the 
county to provide those services.  These are 
defined in the Grey Book (contract counties) 

Information sheet #3 

a) Kern 

b) Los Angeles 

c) Marin 

d) Orange 

e) Santa Barbara 

f) Ventura 

2. Cooperative Agreements - By agreement 
federal agencies have agreed to provide fire 
protection services on State Responsibility 
Area (SRA) lands and CAL FIRE has agreed to 
pay for those services. 

a) United States Forest Service 
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1) Green Book (USFS) 

b) Bureau of Land Management 

1) Yellow Book (BLM) 

B. Local Responsibility Area (LRA) - Those areas of 
California in which local government has the primary 
financial responsibility for providing fire protection 
services. 

1. Local government contracts - By contract CAL 
FIRE has agreed to provide fire protection 
services on Local Responsibility Area (LRA) 
lands and the local government agency has 
agreed to pay CAL FIRE for providing those 
services. 

NOTE: Give examples of contracts in your unit 

a) Schedule A contracts 

1) Local government entity – CAL 
FIRE employees 

b) Schedule C contracts 

1) Local government entity – local 
government employees – CAL FIRE 
administered 

c) Amador Plan contracts 

1) CAL FIRE facility and employees 
provide fire protection to local 
government entity during fire season 
and by contract during non fire 
season 

C. Public Lands - Those areas of California in which a 
federal agency has the primary financial 
responsibility for providing fire protection services. 
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1. Cooperative Agreements - By agreement CAL 
FIRE has agreed to provide fire protection 
services on public lands and the federal 
agency has agreed to pay CAL FIRE for those 
services. 

a) United States Forest Service 

b) Bureau of Land Management 

c) Bureau of Indian Affairs 

d) Bureau of Reclamation 

e) U.S. Fish and Wildlife  

 

III. THE CAL FIRE ORGANIZATION 

A. State level 

1. Part of the executive branch 

2. Reports to resource agency 

B. Department level 

1. State Board of Forestry makes policy 

a) Public resource code 

2. Major components 

a) Fire protection 

1) Fire control 

2) Tactical Air Operations 

3) Training 

4) Detection (lookouts) 
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 Lookouts are no longer 
regularly staffed 

5) Conservation camps 

6) Mobile equipment 

7) Research and development 

8) Law Enforcement 

9) Fire prevention 

10) Volunteers In Prevention (VIP) 

b) Resource management 

1) State forests 

2) Nurseries 

3) California forest Improvement 

4) Vegetation management 

5) Forest practice 

6) Archeology 

7) Soil erosion 

8) Urban forestry 

9) Pest control 

10) Forest products utilization 

11) Forest and range land resource 
assessment 

12) Environmental protection 

c) Management services 
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1) Personnel 

2) Finance 

3) Material management 

4) Health and Safety 

5) Labor relations 

6) Engineering 

7) Physical standards 

d) Planning, public affairs, and legislation 

1) Management systems planning 

2) Electronic data processing 

3) Public affairs 

4) Legislation 

5) Information resource management 

6) Communications designs and 
decision support 

e) Office of State Fire Marshal 

1) State fire training 

2) Pipeline safety 

3) Fire safety code development 
analysis, and enforcement 

4) CAIRS/NFIRS incident reporting 

5) California laws and regulations 
relating to fires and firefighters 

6) Fire engineering 
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C. Region level 

1. California North Region (CNR) 

2. California South Region (CSR) 

Information sheet #4 

D. Unit level 

1. Twenty-one units 

Information sheet #5 

2. Unit functions 

a) Operations 

b) Administration 

c) Personnel 

d) Finance 

e) Mobile equipment 

f) Fire prevention/law enforcement 

g) Training 

h) Resource management 

i) Emergency command center 

j) Service center 

k) Air attack/Helitack 

l) Conservation camps 

m) Fire stations 

3. Representative Unit equipment 
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a) Sedans 

b) Pick-ups 

c) Engines 

d) Transports 

e) Bulldozers 

f) Construction equipment 

g) Aircraft 

(1) Fixed and rotary wing aircraft are 
located within Units, but are 
controlled at the state and/or 
region level 

Information sheet #6 

4. Representative Unit facilities 

a) Fire stations 

b) Conservation camps 

c) Lookouts 

d) Automotive shops 

e) Air attack bases 

f) Headquarters 

g) Nurseries 

h) Helitack bases 

i) State forests 

5. Representative Unit civil service positions 
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a) Chain of command - each employee has 
a single administrative supervisor. 

b) Fire control positions and duties 

1) Unit Chief 

2) Deputy Chief 

 In some units 

 Operations, Administration, or 
other 

3) Assistant Chief 

 Operations 

 Administration 

 Conservation camp 

4) Battalion Chief 

 Battalion 

 Air attack base 

 Emergency Command Center 
(ECC) 

 Training Officer 

 Fire Prevention Bureau 

5) Fire Captain (A) 

 Station 

 Emergency Command Center 
(ECC) 

 Training 
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 Fire prevention 

 Law enforcement/fire 

 Air attack 

 Helitack 

 Paramedic 

 Volunteer fire companies 

6) Fire Captain (B) 

 Conservation camp 

7) Heavy Fire Equipment Operator 

 Transport-bulldozer operator 

 Conservation camp 

8) Fire Apparatus Engineer 

 Station 

 Paramedic 

 Training 

 Helitack base 

9) Firefighter II 

 Station 

 Paramedic 

10) Firefighter I 

(a) Station 
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c) Resource management programs and 
positions 

1) Programs (varies by Unit) 

 Forest Practice 

 Fire & Resource Assessment 
Program  

 Environmental Protection 

 Vegetation Management 
Program (VMP) 

 Forest Improvement and 
Nurseries 

 Forest Management (State 
Demonstration Forest) 

 Fire Plan 

2) Positions 

 Unit Forester (Forester II or III) 

 Forester I 

 Forestry Assistant II 

 Forestry Assistant I 

 Forestry Technician 

 Forestry Aide (Seasonal) 
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SUMMARY: 

As one of the largest paid fire departments in the United States, CAL FIRE requires a strong 
organizational structure in order to function effectively.  However, a strong structure alone 
does not assure success. Only a highly professional, well trained, and well-motivated work 
force can ensure that the Department will continue to accomplish its multi-faceted mission. 
 
EVALUATION: 

A written quiz. 
 
ASSIGNMENT: 

To be determined by the instructor(s). 
 


