Preliminary Summary Report of Serious or Near Serious CAL FIRE Injuries, Illnesses and Accidents
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	Title/Description of Incident
	Select Incident Date
	Incident Name
	Incident Number (Example 14-CA-CDF-000123)
	Review Number (Example 14-CA-CDF-000123)
	Choose Region
	

	
SUMMARY

	Provide a short factual overview of the accident.




	CONDITIONS

	Provide a brief narrative with specific supporting details in a bulleted list including: 

Weather:  
Temperature: 00° Fahrenheit
Relative Humidity:
Winds: 
Visibility:
Fuel Type:  
Road Conditions:  
Topography:  
Fire Behavior:  
Make/Model of Equipment:  
Structural Features:  

	SEQUENCE OF EVENTS

	Provide a chronological narrative of significant events leading up to the incident, the incident, and post-incident information for a clear understanding of what happened.
	INJURIES/DAMAGES

	Injuries are suffered not sustained or received.
	SAFETY ISSUES FOR REVIEW

	Provide any considerations to assist applicable personnel to prevent this occurrence.
	INCIDENTAL ISSUES/LESSONS LEARNED
(For Near Serious Accidents)

	Include significant issues that may assist in preventing similar occurrences in the future.




	PHOTOS/SITE DIAGRAMS/MAPS

	Recommended for inclusion if applicable.  Do not include names, identification, or confidential information.




	INSTRUCTIONS ON HOW TO COMPLETE THE GREEN SHEET

	Informational Summary Report (Green Sheet)
The purpose of the Green Sheet is to aid in accident prevention by letting interested parties know "what happened" and for use as a safety training tool.  Since this report is an accident prevention tool, it should not be used to place personal blame.
The Green Sheet is the most appropriate method of reporting near serious accidents.  It should contain all necessary information including events or issues of interest and lessons learned aimed at preventing similar occurrences in the future. 
A Green Sheet includes a cover page identifying the report and a disclaimer that information contained in the report is subject to revision as additional information is obtained and that it has not been approved by an Executive Board of Review.  Once the Report is distributed, it is considered a “public document” and may be shared with external sources.
Timeline
· Distributed within seven calendar days of the accident (unless otherwise directed by the Agency Administrator).
Approval Process
Completed Green Sheets are forwarded to the Agency Administrator in hard copy and electronic format (including scanned diagrams and maps, if possible).  The Agency Administrator is responsible for review and consultation with the appropriate Region and/or Sacramento Program staff and forwarding to the appropriate Region Chief or Deputy Director for approval and distribution of the document.  After approval of the draft, the Department Safety Officer coordinates the distribution of the document to  CAL FIRE employees.  Units/Programs distribute a hard copy to all facilities for posting. 
Revision
· A revised Green Sheet may be issued following the distribution process if:
· Additional pertinent information is developed.
· The initial Green Sheet needs updating or clarification.
Local Reviews
A near serious accident may be assigned with or without a Serious Accident Review Team deployment through the Management Safety Assessment (described in Handbook 1713).  In the event of a near serious accident of significance and a review team is not assigned, an Agency Administrator will be identified to work with the Unit, Region, and/or Program in developing an Informational Summary Report containing all necessary information, facts, and lessons learned from the incident.



	Field Title
	What to Include

	Summary
	Do not use names of individuals; titles only; try to keep it free of gender.
Brief description of what occurred, when (day, date, and time), equipment and personnel involved, type and extent of injuries, and/or damage.

	Conditions
	Weather, Fuel Type, Road conditions, Topography, Fire Behavior, Make/Model of equipment, Structural features, etc.

	Sequence of Events
	Brief factual narrative of significant events leading up to the incident; the incident, and post-incident information (short-haul; transported by and to, treatment received, etc.).  The Green Sheet should also contain a map or diagram of the scene.
The report is completed by the Review Team when sufficient facts are known to provide a clear picture of what happened.

	Injuries/Damages
	Injuries are suffered, not sustained or received.

	Safety Issues for Review
	If appropriate, recommend action items for review, i.e. Personal Protective Equipment (PPE), 10’s, 18’s, Common Denominators, Downhill Fireline Construction, LCES, etc. that were applicable and other considerations that will assist fire fighters or applicable personnel to prevent this occurrence.
(Blame and responsibility statements are not appropriate for this document.)

	Incidental Issues/Lessons Learned
	Include significant findings, events, or issues that may assist in preventing similar occurrences in the future. These may or may not be contributing or causal factors of the near serious accident but focus on what can be learned and should be geared for the target audience.



A Board of Review has not approved this Informational Summary Report. It is intended to enhance safety and training, aid in preventing future occurrences, and to inform interested parties. Because the report is published in a short time frame, the information contained herein is subject to revision as further investigation is conducted and/or additional information is developed.
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