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Preliminary Summary Report of Serious or Near Serious CAL FIRE Injuries, Illnesses and Accidents





This Preliminary Summary Report is intended as an aid in accident prevention, and to provide factual information from the first       12 hours of the accident review.  To that end, it is published and distributed within a short time frame.  Information contained within may be subject to revision as further investigation is conducted, and other reports and/or documents are received.
	
SUMMARY

	Provide a short factual overview of the accident, for the purposes of rumor control, that provides enough information and a general understanding of the accident.  Do not include names or confidential information.
	



	RECOMMENDATIONS FOR IMMEDIATE
CORRECTIVE ACTIONS

	Provide any preventative warning or alert information relative to unsafe situations or conditions.  If none are identified initially, state “No recommendations were identified within the first 12 hours of this summary.”




	INSTRUCTIONS ON HOW TO COMPLETE THE BLUE SHEET

	Preliminary Summary Report (Blue Sheet)
A Blue Sheet provides preliminary information to other Units conducting similar operations.  It assists management in dispelling rumors based on misinformation about the accident or near serious accident situation.  When warranted, it provides preventative warning or alert information relative to unsafe situations or conditions to the field as soon as possible.  A notice of the incomplete nature of the review must accompany the Blue Sheet.  Since it is only preliminary information, it does not become part of the final report.
Timeline
· Prepared for distribution within 6 hours of the accident.
· Posted within 12 hours after the accident.
Approval Process
The Agency Administrator is responsible for review and consultation with the appropriate Region and/or Sacramento Program staff and forwarding to the appropriate Region Chief or Deputy Director for approval and distribution of the document.
Distribution
After approval of the draft, the Department Safety Officer coordinates the distribution of the document to CAL FIRE employees.  Units/Programs distribute a hard copy to all facilities for posting. Once the Blue Sheet is distributed, it is considered a “public document” and may be shared with external sources.

	Field Title
	What to Include

	Summary
	The Blue Sheet consists of a short factual synopsis of the accident and may be initially developed by the requesting Unit or Program.  However, the final Blue Sheet is completed and submitted to the Agency Administrator by the responding review team. 
Do not include unsubstantiated information, confidential information or names.  Provide a concise summary of all known information necessary to describe the event.  

	Safety Issues For Review
	Include recommendations for immediate hazard abatement when necessary.  A Blue Sheet may be reissued at any time during the review if important accident prevention information is developed.  Also consider issuing a Safety Com or Safety Stand Down.
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